
Tawa Swimming Club President’s Report 2021-2022 

Ngā mihi mahana kia koutou katoa 

It is my pleasure to present the Tawa Swimming Clubs Presidents Report for the 2021-2022 financial 

year.  

We continue to live in challenging and disruptive times for organisations, families, and individuals, 

with the Tawa Swimming Club being no exception. As many of you will know, our latest challenge 

has been getting pool time due to a shortage of council staff to keep the pool open.  Given the 

ongoing challenges, we have fared as well as could have been expected in the last year and have 

managed to maintain good membership numbers and a healthy financial position. 

The key visible change for the club this year was the decision to transition using Friendly Manager as 

our club management software.  The use of Friendly Manager along with its integration to Xero (our 

financial management software) has truly moved the club into the 21st century. We now have an 

integrated system for club management, our website and financial management of the club. 

Thanks to committee members Philip, Louise, and Sandra who did an excellent job of managing the 

implementation and transition to Friendly Manager.   

CLUB & SQUAD SWIMMING 

The club currently has 157 members, which is a sustainable level for the club, but is short of our 

target operating size of around 180-200 members.  

Much the same as last year, our membership across squads has remained consistently high with our 

junior club swimmers being where we are down on numbers.  This continues to be the area most 

impacted by disruptions as we continue to see an increased dropout rate, the flow through effect of 

reduced numbers at swim schools, cancellation of school swimming sports and the general impact of 

uncertainty making people less likely to take up new activities such as joining a swimming club. 

On a more positive note, earlier this year we trialled a clinic model where we had a senior coach 

instruct our volunteer coaches in how to teach starts and turns. The volunteer coaches then 

practiced these skills by coaching groups of club swimmers. The intention of this approach was to 

benefit both the volunteer coaches by leaning new coaching skills, and the swimmers by attending a 

dedicated free clinic where the focus is on one particular element of swimming. This worked well 

and is a model we would like to build on for future clinics. 

Also, prior to the clinic we had Cillín Hearns (Director of Results Coaching) run a seminar with the 

volunteer coaches to give them an overview of some techniques they can use as a coach. Cillín had 

previously given an excellent presentation to our senior swimmers on a positive mind-set and how 

to deal with the pressure of competing, prior to them going to NZ Short Course Champs. I personally 

attended the talk and was extremely impressed. A huge thanks to Cillín for giving his valuable time 

and expertise to the club. 

We are constantly revaluating the effectiveness of our squad structure and implemented two 

changes for squads in this financial year. Due to a significant number of swimmers in the Gold Senior 



squad either leaving the sport due to other commitments, moving away from Wellington for 

educational opportunities, or moving into College Swimfit, we decided to merge Gold Senior and 

Gold Junior back into one ‘Gold’ squad. We also tweaked College Swimfit to align to Adult Swimfit, as 

they have the same number of sessions and even the same coach. This included aligning the cost 

structure and offering the flexibility of a concession card option which has proved popular with Adult 

Swimfit.  

THE POOL 

While the club has a good relationship with the Council, lane space availability, and more recently 

the ability of the council to keep the facility open, is something that we actively have to work on. 

When the Council reopened Keith Spry after its refurbishment, they were unable to give us back the 

two lanes of training space we had previously used which was a significant blow. This meant that we 

had to cancel our trainings at Keith Spry, resulting in the loss of five families from the club who were 

unable to relocate to the Tawa pool. This was very unfortunate, but out of our control.   

On a positive note, the installation of the new FINA compliant starting blocks has been a great 

addition to the Tawa pool and will help all of our swimmers improve their starts. This is especially 

beneficial for our younger swimmers, who can now learn to use this style of blocks at the club, 

rather than being confronted by them for the first time at WRAC.  

RESULTS 

It was an interrupted year for meets punctuated by NZ Short Course champs being called off after 

the first session as the country went into lockdown. This forced our team of swimmers and support 

parents to quickly pack up and make the long drive back to Wellington before the lockdown 

restrictions came into place. 

When we did manage to compete at national and regional level, we performed well considering the 

interruptions to training and the uncertainty as to whether meets would proceed.  Results at major 

regional and national meets were: 

• 2021 Swimming Wellington Junior Champs – 4th out of 16 clubs 

• 2022 Swimming Wellington Summer LC Champs – 5th out of 31 clubs  

• 2022 Apollo Projects NZ Age Group Swimming Championships – 27th out of 66 clubs 

• 2022 Apollo Projects Division II Swimming Competition – 4th out of 58 clubs 

• 2022 Swimming Wellington Winter Champs – 5th out of 28 clubs 

We continue to be represented and perform well at the regional and national level which reflects 

not only the effort that swimmers put into their training, but also the great work of the coaches and 

families supporting their children. 

COACHES 

Our volunteer coaches continue to be an essential part of the club and the main area where our 

senior swimmers give back by coaching the club swimmers. Volunteer coaches make up the bulk of 

our coaching staff and their continued efforts ensure that we can continue to provide and develop 



an effective club programme which feeds into our squads. Thank you very much to the volunteer 

coaches.  

Amongst our squad coaches we were sad to say goodbye to Cliff Roberts after 16 years of coaching 

service at Tawa, and to Hannah Craven who swam and coached for the club. Fortunately, Cliff is still 

around to assist as an official and give the odd coaching tip to swimmers on the pool deck, and 

Hannah continues in IOT capacity for the club. Thanks for everything Cliff and Hannah. You will 

always be part of our TSC family. 

Huge thanks to Andrew Evans and Nadia Booth who have provided us with continuity in the 

coaching space. They have been joined by Aaron Lynch as interim Silver coach and Charlotte Gibbs as 

the new coach for the Bronze squad. Your efforts are greatly appreciated, and your success is 

reflected in the positive attitude of the swimmers and the culture of the club. 

Lastly a thanks to the parents and Adult Swimfit members who have stepped up and helped us out 

when we’ve required additional coaching cover. Your help has ensured continuity when we would 

have otherwise had to cancel pool sessions.    

FINANCIALS 

We have had a positive financial year with a healthy operating surplus of nearly $20,000, largely due 

to an extremely successful grants campaign by our grants coordinator, Brit Schlagowski. Brit secured 

over $30,000 in grant funding for the club to fund our two biggest expenses, pool hire and coaching 

costs. This allowed us to use funds in other areas such as replacing the aging Race Secretary laptop, 

and subsidising away trips to NZ Short course, Division II and the Senior Swim Camp in January. 

In addition to a huge thanks to Brit, I would like to acknowledge the organisations that have 

provided grants during the year.  Grant funding allows the club to keep our cost to families at a 

manageable level and helps keep the sport of swimming accessible. Thank you for your support: 

• One Foundation 

• Trust House Foundation 

• NZ Community Trust 

• Air Rescue 

• Mobil Oil 

COMMITTEE & OTHER VOLUNTEERS 

We live in an age where time is a precious commodity, and I would like to thank each member of the 

club who has taken time from their busy lives to serve on the committee or in a support role outside 

of the committee in the last year. Thank you to each of you for your ongoing commitment and 

support.  I especially want to recognise the efforts of two of our committee members who will step 

down at this year’s AGM.  

Hugh Alan is a life member of the club, committee member, Officials Coordinator and one of only 

two senior officials we have at the club. While Hugh will be stepping down from the committee and 

as Officials Coordinator, he will continue to assist as a senior official. Thank you for everything you 

have done, and continue to do for the club Hugh. 



Trish Comeskey has been a committee member and our volunteer coach coordinator and is also 

stepping down. Trish will also still be about though, as she swims in Adult Swimfit and is helping as a 

club liaison on Club nights. Thank you very much Trish. 

To all of our parents who contribute their time working at swim meets, managing teams and in 

gaining qualifications as IOTs and beyond, a sincere thank you for everything that you do. The role 

that you all play makes a real difference to the club and our swimmers.  

There will be several open roles on the committee this coming year and the club welcomes new 

members with fresh ideas to join the team for 2022-2023. There are also a few roles that can either 

be on the committee or performed outside the committee that we need to fill. All these roles are 

essential for us to be able to efficiently and effectively run the club and provide the best possible 

environment for our members. 

I would encourage anyone considering volunteering either on the committee or in support role 

outside of the committee to have a chat to a member of the existing committee to gain a better 

understanding of what would be required. 

Finally, on a personal note, I will also be stepping down from the committee this year. I have largely 

enjoyed my time in the role and would like to think that I leave with the club in a strong position to 

move forward. I will continue to be involved, as I will retain the relationship with the council, 

managing pool bookings, and continue to help as an IOT when I can. I would like to thank everyone 

both on the committee and in supporting roles that have made my journey as president an 

enjoyable and memorable one. 

Ngā mihi 

Darren Yeldon 

Club President 


